
D A T A S H E E T

Estuate’s 
Governance, Risk 
& Compliance Practice



GRC Practice
Data Sheet

The Changing Face of GRC

The concept of GRC has been around for ages. 
Whether they realize it or not, all business houses have 
certain governance, risk and compliance management 
guidelines in place. However, in most enterprises, the three 
elements of GRC are treated as separate business 
practices and not as an integrated whole. Also, several 
enterprises still follow traditional, old-school GRC 
practices.

We’re now in the twenty first century where businesses 
operate in challenging and critical dynamics; and where 
technology impacts business operations significantly. 
This eventually means that in order to keep up with 
changing business dynamics and to optimize business 
performances, enterprises need to review and refine their 
GRC guidelines, upgrade to modern GRC practices and 
have a strategic and standard approach to GRC, instead of 
a scattered and chaotic methodology.

Highlights

Governance, Risk and Compliance – 
The Modern Approach

The concept of governance, risk and compliance has 
changed phenomenally over the years, and so has the 
importance of adopting modern and sophisticated GRC 
practices.

Today, GRC is seen as an integrated set of business 
practices carried out to ensure that an organization can 
function effectively and efficiently while eliminating risk and 
ensuring compliance with internal and external regulations.
Modern enterprises combine the three pillars of GRC into 
one unified business practice.

Why modernize your GRC 
practices?
• To optimize business 
  performance
• Minimize enterprise risk 
• Ensure compliance with 
  internal and external 
  regulations

Estuate GRC - A modern outlook
• Integrating the three pillars
  of GRC under one umbrella
  to help scale up business
  efficiencies

GRC offerings by Estuate
• Corporate Governance
  Define and develop standard
  company policies and 
  business procedures
• Enterprise Risk Management   
  Track, monitor and measure
  enterprise risk and prevent it 
  with guided analytical
  insights.
• Compliance Management
  Monitor business practices
  and ensure that they are 
  carried out as per standards.
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 Governance  The combination of processes that   
   reflect the organization’s structure and   
   operations, and how these processes   
   are executed across the board.

 Risk    Proactive prediction and management   
   of risks that could prevent  the 
   organization from achieving its 
   objectives.

 Compliance   Practices that ensure that 
   the company’s policies and procedures,   
   laws and regulations are adhered to   
   across the entire organization.

Enterprises now have the option to consult expert GRC 
practitioners and seek strategic advice on how to design a 
best-fitting GRC framework. Additionally, there are several 
governance, risk and compliance management software 
solutions in the market which help businesses automate 
redundant business processes and improve performance.
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Estuate’s GRC Center of Excellence

Estuate integrates all the three pillars of GRC under one 
umbrella to help businesses scale up efficiencies

Corporate Governance
Corporate Governance refers to the basic principles, 
guidelines and policies that govern a company’s peopl e and 
processes. Estuate’s GRC consultants understand your 
primary business objective and current business processes. 
They help you define and develop standard company 
policies and business procedures to align with your 
business model.

Enterprise Risk Management
Enterprise Risk Management is a set of measures taken by 
a business to identify, prevent and minimize internal and 
external risks. Estuate’s automated and Cloud-based risk 
management solutions help businesses track, monitor and 
measure enterprise risk and prevent it with guided analytical 
insights.

Compliance Management
Compliance Management ensures that all people in an 
organization strictly adhere with predefined business 
principles and guidelines. Estuate’s audit and compliance 
management solutions help you monitor business practices 
and ensure that they are carried out as per standards.
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Why Choose Estuate for your 
GRC Challenge?

 GRC solutions tailored for all industry and business types

 55+ skilled and certified GRC practitioners

 Well-defined and standard GRC implementation 

 framework

 Rapid deployment approach and flexible 

 engagement model

 100% success ratios across all GRC projects

 Proven competence across industry-leading GRC 

 solutions including Metricstream, IBM and ASG

Estuate is an ISO certified software services company that helps businesses unlock their true potential in a digital world with innovative 
solutions. We specialize in leading-edge technology solutions in IoT, Artificial Intelligence and Digital Transformation. The practice areas 
that leverage these technologies are Product Engineering, Applications & Technology, Governance, Security, Risk & Compliance. We 
carry proven expertise across Healthcare, Hitech, Retail, Finance, Software and Insurance domains. Our services reflect extreme 
customer service and extraordinary results.


