ESTUATE

IBM TRIRIGA to
IBM Maximo Real Estate
& Facilities Migration Service

Migrate from TRIRIGA to MREF
in 3-6 months with Estuate’s automation
driven migration services for accelerated

I EXECUTIVE SUMMARY

Estuate empowers organizations to modernize Real Estate and Facilities Management through a service
offering to migrate from their legacy IBM TRIRIGA to IBM MREF—part of IBM's next-generation Maximo
Application Suite.

As IBM TRIRIGA enters its final 2 years of support, it warrants customers to upgrade and migrate to MREF (part
of Maximo Application Suite).

With Estuate’s proven migration methodology, clients achieve faster migration objectives, reduced operational
costs and improved service experiences. This transformation to IBM MREF helps enterprises unlock greater
efficiency, agility, and insight across IT and enterprise operations.

From readiness assessment to go-live optimization, Estuate ensures a seamless, low-risk, cost effective
migration journey that positions your IT environment for the future of Al-driven, cloud-based service
management.

Vs

-@: ESTUATE VALUE PROPOSITION

B Automation and accelerators driven migration just in 3-6 months (for MREF ready installs)
B Automated Discovery, Assessment, Upgrade/migration and Testing processes.

B Up to 25-40% reduced migration timeline than traditional.

B Up to 40-50% reduced cost of migration than traditional.

B Efficient project delivery with seamless user adoption to MREF

B Delivery excellence led by experienced project team for on time and quality delivery.
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ESTUATE

ESTUATE MIGRATION METHODOLOGY
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ESTUATE — AUTOMATION DRIVEN UPGRADE/MIGRATION METHODOLOGY

E0 KEY BENEFITS OF MIGRATING TO MREF

m  Unified platform for entire real estate portfolio

m  Optimized Space utilization and Mobile-Optimized
m  Improved decision making through Al & loT

m  Streamlined Compliance and Risk Management *
m  Hybrid/cloud/on-prem flexibility on Red Hat OpenShift
m  Al-powered insights & dashboards

m  Reduced TCO vs. legacy stacks

m Future-ready service delivery

| cALLTO ACTION

Estuate’s Migration Readiness Assessment helps you evaluate your TRIRIGA environment and plan a seamless, value-driven transition to
IBM MREF. Please contact Estuate for next steps.
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